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1 WHY is the Microsoft Commercial Marketplace 

important to you?

2 WHAT can you do with the Microsoft Commercial 

Marketplace? 

3 HOW can you start? 



WHY is the Microsoft 

Commercial Marketplace 

important to you?



The commercial marketplace is 

the easiest way to find, buy, and 

manage the right solutions for your 

changing needs



As the cloud is embedded into every 

aspect of business, companies need 

to simplify and streamline their cloud 

portfolio.

Customer adoption of cloud 

marketplaces is increasing as  

organizations look to support their 

organization with the tools they need 

while efficiently managing 

investments.  

Companies need more 

cloud solutions then 

ever before

84%
CAGR
by 2025*

Cloud 
marketplace growth

*Ref: Canalys

https://canalys.com/newsroom/cloud-marketplace-forecast-2023


Spend smart and move fast

• Meet your consumption commitment when you buy Azure benefit eligible 

solutions

• Govern and control using private Azure Marketplace

• Save with multi-year deals and attain flexible payments with one invoice

Spend smarter

• Purchase vetted solutions that run seamlessly on Azure

• Deploy solutions that follow policies to ensure security, compliance, and 

functionality 

• Use private offers to get customized terms and negotiated off-the shelve pricing

Buy confidently

Increase efficiency

• Access a catalog of solutions across data and AI, security, infrastructure, app 

innovation, business applications, and modern work

• Purchase directly through Microsoft, one trusted source, to simplify billing

• Streamline legal procurement through contract amendments



WHAT can you do with the 

Microsoft Commercial 

Marketplace? 



The digital storefronts

Microsoft AppSource Azure Marketplace

Category and workload 
building blocks for Azure

Thousands of certified partners to find

Industry 
applications

Productivity 
applications

Line of business 
applications



How does Microsoft’s Marketplace look like for you

Microsoft Azure Marketplace

Microsoft AppSource – destination for business apps

https://portal.azure.com/#create/hub
https://azuremarketplace.microsoft.com/en-US/
https://appsource.microsoft.com/en-US/


A catalog from the world’s leading companies

Agriculture
Financial 

Services
Government Healthcare

Hospitality 

& Travel
Manufacturing

Nonprofit & 

Public Sector
Sustainability



Private products

Private offers lets ISVs transact private deals with 

customers in the marketplace. It supports new capabilities 

and addresses limitations associated with private plans. 

Use private offers feature to:

• Create a private deal with more than up to ten 

offers/plans; for example, SaaS and virtual machine.

• Give a time-bound discount for consumption-based 

(VM) offers.

• Give a deal at the customer organization level (using 

billing account) instead of the customer tenant or 

subscription level.

• Specify custom terms and conditions associated with 

the private deal with a simple PDF upload.

• Close the private deal within 15 minutes.

• Specify an expiration date (accept by) date to help 

close the private deal with the customer.

Customized Terms with Private Plans: only if the ISV is 

creating a new product for the customer.

*Requires transactable offer published to commercial marketplace



HOW can you start?



Increase 

Efficiency
Microsoft empowers you to purchase more 

efficiently. 



Standard contracts

Standard Contracts 

Simplify the procurement process, reduce legal 

complexity, and facilitate transactions in the marketplace. 

Rather than crafting custom terms and conditions, as a 

commercial marketplace publishers, can choose to offer 

software under the Standard Contract.

As a customer, you only need to vet and accept once.

+ Contract Amendments:

Two kinds of amendments available:

• Universal Amendments: applied universally to the 

Standard Contract for all customers.

• Custom Amendments: special amendments to the 

Standard Contract that are targeted to specific 

customers only via Azure tenant IDs.



Cost management + billing

One 
Supplier

One 
Invoice

Customers will receive Azure Marketplace charges in their 

Azure bill, under Azure external services charges. External 

services are published by third-party software vendors in 

the Azure Marketplace. 

For example, SendGrid is an external service that you can 

purchase in Azure.

Click here to learn more about how external services are 

billed.

Azure Marketplace charges

https://docs.microsoft.com/en-us/azure/cost-management-billing/understand/understand-azure-marketplace-charges


Buy 

confidently
Microsoft runs on trust and empowers you to 

purchase with more confidence.



Governance approach

Private Azure Marketplace

Collection 1

(All Subscriptions)

Collection 2

(SubA, SubB, SubC)

Collection 3

(SubN, SubB)

Azure Marketplace

Offer Catalog

(All Subscriptions)

Customization

Azure TenantAzure Tenant

Offer Catalog

Governance Layer

Free/BYOLEnable All Off

• Configure billing profile to control purchases

• Enabling Azure Marketplace purchases in EA

• Use Azure policy to control deployments

• Adds governance layer on top of Azure Marketplace

• Customize approved/non-approved offers at the subscription level 

(Azure policy not required)

• Marketplace administrator built in capabilities (notifications, approvals)

Microsoft Recommendation



Private Azure Marketplace

Increase innovation
With software trends rapidly evolving, users can easily 

request apps to be approved by the marketplace 

administrator

Control costs and ensure compliance
Select apps that fit your budget and comply to 

company policies

Manage pre-approved apps
Govern which Microsoft partner (ISV) solutions users can 

deploy. Create collections to manage and control 

approved lists at the subscription levelPrivate Azure 

Marketplace enables 

organizations to 

manage and control 

which Microsoft partner 

solutions can be 

purchased and deployed



Private Azure Marketplace

Create Private 
Azure 

Marketplace

Auto-create 
default offer 

collection 

Add offers

Enable Private 
Azure 

Marketplace

Update/approve 
apps and collections

Create Custom 
Collection(s)

Assign 
BA/Subscription(s)

Update 
Collection(s)

Private Azure 

Marketplace

Azure user

Marketplace 
Admin

Selects offer

Create if 
approved

or

Request if 
blocked

Deploy

Recommended Purchase Flow

MACC 
eligible*

*if applicable

Marketplace Administrator Flow



RBAC and levels of Azure privilege

Recommendation
Follow Azure RBAC best practices 

(assigning roles to groups, not 

users). Assign azure roles using the 

Azure portal to segregate duties 

within your organization and grant 

only the amount of access to users 

that they need to perform their 

jobs, such as deploying and 

purchasing offers from the Azure 

marketplace. 

See additional information on 

assigning user roles and 

permissions.

https://docs.microsoft.com/en-us/azure/role-based-access-control/best-practices
https://docs.microsoft.com/en-us/azure/role-based-access-control/role-assignments-portal?tabs=current
https://docs.microsoft.com/en-us/azure/role-based-access-control/role-assignments-portal?tabs=current
https://docs.microsoft.com/en-us/azure/marketplace/user-roles
https://docs.microsoft.com/en-us/azure/marketplace/user-roles


Tag management

Recommendation
Define your naming and tagging 

strategy as early as possible. A 

naming and tagging strategy 

include business and operational 

details. Follow Microsoft’s guidance 

for developing a tagging strategy. 

Ensure all workloads and resources 

follow proper naming and tagging 

conventions and enforce tagging 

conventions using Azure Policy. 

This will help your centralized 

governance teams make wise cost 

management decisions when 

deploying apps from the Azure 

Marketplace.

Tagging is an easy way to classify assets, and tags are a crucial part of organizing your Azure resources into a taxonomy. By following best 

practices, tags can be the basis for applying your business policies with Azure Policy or tracking Azure Marketplace costs with Cost 

Management. When tags are used to classify assets as part of a cost management effort, companies often need the following tags: 

business unit, department, billing code, geography, environment, project, and workload or application categorization. Azure Cost 

Management + Billing can use these tags to create different views of cost data, including resources deployed through Azure Marketplace.

https://docs.microsoft.com/en-us/azure/cloud-adoption-framework/ready/azure-best-practices/naming-and-tagging
https://docs.microsoft.com/en-us/azure/cloud-adoption-framework/ready/azure-best-practices/naming-and-tagging


Spend Smarter Microsoft empowers you to spend smarter.



Microsoft Azure 

Consumption 

Commitment

Azure Platform Commitment

*Limited to eligible offers

**Monetary commitment is being renamed to Azure prepayment

Contractual Commitment to Azure Spend Over Time

No Upfront Payment Required

Available in EA & MCA

What Spend Counts Towards the Commitment

Azure Service Consumption

RI Purchases & Payments

Azure Marketplace 

Purchases*

Azure Prepayments**



Microsoft Azure Consumption Commitment (MACC)

of eligible Microsoft Partner (ISV) offers will help 

decrement Microsoft Azure Consumption 

Commitments (MACC)

100%

Intuitive filter helps users identify and filter Azure benefit eligible offers. All Azure-based marketplace services 

will accrue towards MACC
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SESSION FEEDBACK

https://aka.ms/AzSum-S031

Session Title: Modern Procurement Start Now | All 
Hands on Deck - Wie können Kunden sofort 

profitieren?
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Thank you!



Consume on demand while attaining the 

benefits of Private Azure Marketplace

Private Azure Marketplace

Benefit Azure Marketplace Private Azure Marketplace

Find partner solutions

Control deployment of partner solutions 

including endorsed Linux distributions
(using Azure policy)

Control deployment of partner solutions at 

the plan (SKU) level, including current and 

future product plans

Create custom collections of solutions 

available to specific Azure subscriptions

Allow users to request solutions to a 

marketplace administrator

Learn more

https://azure.microsoft.com/en-us/blog/microsoft-commercial-marketplace-spend-smarter-move-faster/
https://learn.microsoft.com/en-us/marketplace/create-manage-private-azure-marketplace-new


Get more from your cloud spend with multi-year 

contracts and flexible payments

Multi-year deals

66%
Of multi-year SaaS deals 
on marketplace are 

3-year commitments

Invest with confidence for the long-term

Get attractive discounts or reduced pricing 

on  multi-year contracts for substantial cost 

savings compared to paying monthly.

With flexible payment options, lock in SaaS 

and VM pricing for up to 3-years and 

eliminate time-consuming renewals.

Learn more

https://azure.microsoft.com/en-us/blog/microsoft-commercial-marketplace-spend-smarter-move-faster/
https://learn.microsoft.com/en-us/marketplace/purchase-saas-offer-in-azure-portal#available-billing-models-for-saas-offers


Classified as Microsoft Confidential

Custom deal-making capabilities to accelerate 

time to market and get exactly what you need

Private offers

>50%
of marketplace deals 
transact using private offers 
to meet specific customer 
needs

Obtain custom terms and conditions

Get customized terms and conditions for a 

solution for specific subscription, tenant or 

billing account.

Receive negotiated off-list pricing

Negotiate discounts and off-list pricing, 

including bundle discounts. 

Lock long-term SaaS and virtual machine deals 

and prices for up to 3 years.

Get specialized configurations

Get specialized configurations, prototypes for 

proof of concept, and tailor-made solutions.
Learn more

https://azure.microsoft.com/en-us/blog/microsoft-commercial-marketplace-spend-smarter-move-faster/
https://learn.microsoft.com/en-us/marketplace/private-offers-in-azure-marketplace


Classified as Microsoft Confidential

Private offers

Get custom deals with negotiated pricing 

delivered straight to your inbox

Accelerate time to market using private offers in three simple steps

1. Receive

Receive an email from the 

partner with a link to the 

private offer. The offer can 

contain custom terms on a 

product, multiple products 

or multiple plans.

2. Accept

Accept custom terms and 

conditions, with attached 

PDF. No plain text or contract 

amendments. The offer is 

accepted by the EA admin or 

the billing account owner.

3. Purchase

Click to purchase and 

deploy directly in the Azure 

portal.

Learn more

https://azure.microsoft.com/en-us/blog/microsoft-commercial-marketplace-spend-smarter-move-faster/
https://www.youtube.com/watch?v=TANUlgLuVqI
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